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Amidst all the attention that Singapore has attracted as an international dispute resolution hub
with the recent launches of the Singapore International Mediation Centre (“SIMC”), Singapore
International Mediation Institute (“SIMI”) and the Singapore International Commercial Court,
it is appropriate to pause to reflect on how far the domestic mediation scene has come in order
to support these global ambitions.
The need for something other than litigation became apparent in Singapore in the 1990s. This
was a time when society grew increasingly litigious and the courts faced a growing backlog of
cases. Both the judiciary and the government then began taking steps to examine what needed
and could be done. The leadership role of then Chief Justice Yong Pung How was instrumental
in the development of court-based mediation by specially trained judges in the State Courts.
Outside the courts, in typical Singapore fashion, a cross-profession committee of experts known
as the Committee on Alternative Dispute Resolution was formed in 1996 to study how mediation
could be promoted and to implement mediation beyond the courts.
The resulting three-pronged mediation movement leading to the development of: (1) court-
based mediation in the State Courts and Family Justice Courts; (2) private commercial mediation
conducted by the Singapore Mediation Centre (“SMC”) and now SIMC; and (3) community
and other forms of domestic forms of domestic non-commercial mediation  taking place in the
Community Mediation Centres and various tribunals and government agencies, has been well
documented.
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What is interesting is that although mediation is largely institutionalised in Singapore, private
non-institutional mediation has been growing in recent years, signalling progress in the
development of mediation as a profession. There are today more private mediators devoting
themselves to mediation as a full-time occupation rather than a hobby and they deal with not
only family and community disputes but also larger commercial disputes.
The establishment of SIMI, a professional body that aims to drive transparency and high
competency standards into mediation practice is another important move in this direction. SIMI’s
introduction of a transparent and tiered system of accreditation, although cumbersome to existing
mediators, will enable potential users of mediation to obtain quality, objective information
about potential mediators without any costs.
In short, much has been done and accomplished and that was needed in order for Singapore to
credibly offer itself as an international mediation hub. However, there is always still further to
go and much to learn along the way. In that regard, the Global Pound Conference Series in
2016 will be something to look out for. Overseen by the International Mediation Institute, this
series of conferences to be held in over 40 cities around the world will provide a platform to
collect user data from the various players in alternative dispute resolution which can help to
inform the future direction of mediation. The first of the series will kick off in Singapore on
March 17-18, 2016 and this author is very much looking forward to it!
I never saw an ugly thing in my life: for let the form of an object
be what it may, - light, shade, andalways make it beautiful.
~ John Constable, Painter (11 Jun 1776-1837) ~
